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ROTARY YOUTH EXCHANGE CLUB COMMITTEE
Exposure to different cultures ranks as one of the most powerful ways to promote international
understanding and peace. The Rotary Youth Exchange program provides thousands of young
students with the opportunity to meet people from other countries and to experience new cultures,
planting the seeds for a lifetime of international understanding.
The program offers numerous benefits to its young participants and their Rotarian hosts and
mentors, as well as to the community at large. Through Youth Exchange, students learn firsthand
about all aspects of life in another country. As their concept of the world expands, they mature and
develop a deeper understanding of themselves. Immersion in another country’s educational system
enhances their academic and personal growth. Host clubs and families and the entire community
are enriched by extended, friendly contact with someone from a different culture. (See RI’s Youth
Exchange Handbook 746 EN for more details)
In District 5130, the youth exchange program long term exchange program began in the 70’s. The
number of exchange ambassadors, at least since 2003, has ranged from 16 to 30 with about a third
to half of the clubs in the District actively participating. There is also the option of a short-term
exchange which is more of a family to family exchange facilitated by Rotary and a total of 6-8
weeks.
A Rotary Youth Exchange club committee, should contain at least three members. The Youth
Exchange Officer (YEO), the Inbound Coordinator (IBC) and the Outbound Coordinator (OBC).
You may also have others help with the Short-Term Exchange Program (STEP), vetting or other
duties. Any person who has some type of oversight of the students, should be considered a local
coordinator and required to complete the annual Dept of State training. You can have additional
people on the committee who do not have to be Rotarians and that bring a different perspective to
the committee. These may include a host family parent, a rebound exchange student or someone
from the school. The President of the Rotary club should also be involved in this committee (or
should at least be kept informed about how the students are doing) as they are ultimately
“responsible” for the exchange. For hosting purposes, individuals in the YEO or IBC positions
cannot host.
If there are multiple clubs in the same geographic area, they can meet together to share ideas and
resources, though each club must have their own YEO, IBC and OBC. It is also possible to have
multiple clubs sponsor a single student with one club taking the lead. It is suggested that club
committees meet once per month.
It is recognized that clubs with three to five Rotarians committed to the Youth Exchange program

have stronger, more sustainable programs and are able to “divide the labor” to avoid “burnout”.
Additionally, it is important to encourage Rotarians who might be willing to serve on the District
Committee to “move up in the ranks” and assume District level leadership roles.
THE DISTRICT YOUTH EXCHANGE COMMITTEE
DISTRICT CHAIRPERSON: The District Chair is responsible for all Youth Exchange activities
within the district, including stimulating, coordinating, and promoting club participation in the
program. The Chair communicates with Rotary Intl., Western States Student Exchange, Inc.
WESSEX, the District Governor line, International Exchange Partners, the district Youth
Exchange Committee and with Clubs in developing and maintaining the program in the district.
The Chair works with the district committee to identify and define responsibilities. The D5130
Chair provides oversight for the D5130 Western Safari sponsored trip.
The District Governor has supervision and control of the youth exchange program and is supported
by the District chairperson and the committee. (RI Code of Policies 41.060 Youth Exchange)
OUTBOUND DISTRICT OFFICER (OBO): The OBO works with all of the clubs in the district
to locate and orient students wishing to participate in the Outbound RYE program. He or she
oversees the selection process, the completion of the application, determines country assignments
and conducts the orientation sessions for all District 5130 Outbound students and their natural
families/guardians before they leave to study abroad. During their exchange, the OBO continues to
monitor the students’ progress and safety through monthly reports and by contact with the student,
the sponsoring club’s Outbound Counselor and the district officer in the hosting country. The OBO
conducts a debrief after the students have returned.
INBOUND DISTRICT OFFICER (IBO): The IBO is responsible for coordinating the Inbound
Orientation(s) for students and for maintaining contact with all Inbound Students prior to their
arrival and throughout the year through their club committee. The IBO is responsible for ensuring
the student completes the RI, Dept of State and school requirements and that the clubs and
WESSEX provide the necessary documents for visa purposes prior to arrival. He or she determines
the club assignments. The IBO monitors the students’ progress and safety through monthly
counselor and quarterly student reports. The IBO assists with scheduling Inbound Activities
during the year. The IBO helps to coordinate the RYE Training sessions each year and proposes
YEAH training requirements. The IBO works with club YEOs and IBC and sponsoring districts to
resolve any problems that may arise.
COUNTRY COORDINATOR: The country coordinator is responsible for updating the partner
district contract, identifying potential new district/multi-district partners and finalizing the partner
contracts.

TREASURER: The Treasurer is responsible for budgeting and maintaining the funds necessary to
operate the program within the District, reporting periodically to the YE Committee and District
Governor. The Treasurer pays all invoices and collects activity fees from the clubs or individuals.
CLUB GROUP COORDINATORS: The club group coordinators are responsible for the vetting
of host families and volunteers and ensuring that current volunteers are re-vetted annually as
required by RI and Department of State (DoS) (See Appendix A)
COUNSELOR OF COUNSELORS: The counselor of the counselors is a mentor and resource
for the club Inbound Counselors. Via regular, single-subject e-mails, the counselor of counselor
keeps the Inbound Counselors up-to-date on what they need to do and instructions/suggestions on
to do it. They also address specific subjects, as requested, and responds to individuals who have
questions.
SHORT TERM EXCHANGE COORDINATOR: The STEP coordinator is responsible for
overseeing the STEP within the district, including stimulating, coordinating, and promoting club
participation in the program. They, in conjunction with the country coordinator, identifies partner
exchange districts/multidistricts and provides training for students and host families.
COMPLIANCE OFFICER: The Compliance Officer is responsible for reviewing background
checks for new and renewing Rotary volunteers.
ROTEX CHAIR(S): The Rotex chair(s) oversee the D5130 Rotex program. Rotex members are
past exchange students who choose to stay with the program and use their experience to mentor all
current students (both on exchange internationally and in-district) to ensure they have the most
successful exchange possible. Rotex helps facilitate the RYE orientations and weekend events,
providing the necessary support and insight to keep RYE running smoothly.
TRAINING:
The district committee will set the training requirements for volunteers and host families as set by
the Dept of State requirements and other training as deemed necessary.

CLUB YOUTH EXCHANGE COMMITTEE
The Youth Exchange Officer (YEO) is the club committee chair and principal contact for youth
exchange and primarily responsible for the administrative duties. The IBC works primarily with
the inbound exchange student ambassador and their host families and the OBC works primarily
with the outbound exchange student ambassador and their natural parents or guardians. Ideally,
everyone is working together to support the youth exchange program, the ambassadors, both
inbound and outbound, and the host families.
Club Youth Exchange Officer (YEO)
The club Youth Exchange chair plans, implements, and supports all activities involving sending
and hosting long-term and short-term exchange students. The YEO works closely with the
inbound and outbound counselor and other committee members.











The YEO is, first and foremost, the primary contact for purposes of the district.
The YEO organizes regular meetings of the youth exchange committee to oversee the
program and recruits committee members
The YEO is responsible for obtaining club board approval to exchange for the next year or to
notify the board if there is a decision to not exchange.
The YEO is responsible for securing club funds in the annual club budget and to register the
inbound/outbound students for the mandatory meetings and to request payment.
The YEO is responsible for ensuring the inbound student receives their monthly stipend in a
timely manner
The YEO is the lead in identifying and vetting host families, but it is a committee and club
responsibility to provide suggestions.
The YEO is the lead in organizing information nights and selecting outbound exchange
students (both long-term and short-term) in conjunction with their committee.
The YEO has overall responsibility that the committee members, club presidents, other
volunteers and host families complete their vetting in a timely manner
The YEO is responsible for the completion of the guarantee form in a timely manner and
submission to the district inbound officer.
The YEO is responsible for responding to challenges between inbound student and host
families. As the IBC is the primary supporter of the inbound student, the YEO will take the
lead in contacting the host family.

Club Inbound Counselor (IBC)
The Inbound Counselor (IBC), serves as the liaison between the student, Rotary club, host family,
and community-at-large. They play a crucial role in the success of the Youth Exchange program.
The counselor serves as the student’s primary Rotary contact, easing their transition into the

country and the community through regular personal contact throughout the year. They should
enjoy working with young people and be prepared to advocate on behalf of the student should any
issues arise during the exchange.
The counselor has the following additional responsibilities:
 Establishing contact with the student before arrival, explaining the expectations of the club
and maintaining and documenting regular contact (at least once a month);
 Counseling the student in matters such as choosing classes, making friends, and participating
in activities;
 Helping the student adapt to the culture and language;
 Working with the community and the student’s school to ensure that the student is involved in
positive activities and community life;
 Informing the student about abuse and harassment prevention and creating a supportive
atmosphere in which the student feels comfortable discussing any concerns;
 Serving as an advocate for the student in any matter. Be aware that the student may feel
uncomfortable discussing items with you if you are close with individuals such as host
families or school principals and they are having an issue in the host family or at school. It is
important that the student understand that you are their advocate in any and all matters; and
 Maintaining and documenting regular contact with the host family (at least once per month).
Club Outbound Counselor (OBC) (See the separate outbound counselor guide for more
details)
The Sponsor Club Outbound Counselor (OBC) becomes the Outbound Ambassador's primary
mentor, coach, and cheerleader when the student is nominated by the sponsor club. They will be
the student's primary point of contact for questions and concerns about the District Application,
will help the student to regularly attend Rotary club meetings, to participate in appropriate club
activities, and to help the student practice their informational presentation to the sponsor club
prior to the student's departure on exchange. The OBC will also serve as the primary point of
contact for the parent/s or guardian/s of the student, to help the parents prepare to (and actually)
allow their student participate fully in the program before and during the exchange. The OBC
will report any student issues, big or small, to the sponsor club Youth Exchange Officer (YEO)
and to the District Outbound Officer for discussion and guidance. Excellent OBC's possess and
apply the following personal skills: they are patient but persistent, they are good listeners; and
they help create room for the student to work through the challenges of an exchange while always
being available to provide guidance as needed.
STEP Coordinator (See STEP Schedule and Counselor Responsibilities for more details)
The STEP Coordinator is responsible for overseeing the:
- Advertising the program;
- Interviewing and selecting the students;
- Assisting the student in completing the application;

-

Vetting the host family
Understanding the orientation material provided to the student and HF.
Know the dates of the exchanges.
Maintain weekly contact with the student while on exchange
Invite exchange students to club meeting
Debrief student and family after exchange and invite student to LTE.
YEO and INBOUND COUNSELOR

Prior to Student Arrival


Recruit and Vet Host Families (February) See Appendix B



Host families do not have to be Rotarians and it will help your club if you find people
outside your club who want to host. Outbound parents, while not required to host, are often
good candidates. Other civic groups and parents of current high school students are another
source of host families.



According to Department of State Regulations for the safety of the student, host families
need to be fully vetted prior to providing them with personal information (name, gender,
photos, applications, etc.) about the incoming student. You are looking for people interested
in hosting AN exchange student. Once vetted, they can decide if they want to host this
particular student. See the ye5130.org website for information on how to vet a host family.



Ensure that the host family knows that you are there for support and questions for them as
well as the student.



Review District 5130 Policies located at the end of this manual and on the website
www.ye5130.org. These include:
 Student Contact, Travel and Vetting Policy. Ensure training and vetting is completed for
individuals on the YE committee and for those individuals who will have significant one
on one contact with the student.


Independent Travel Policy



Immediate Family Visitation Policy



Complete the guarantee form (April) which includes having the first host family fully vetted.
The DS-2019 cannot be issued without a fully vetted host family. Email and snail mail the
Guarantee Form to the District Inbound Coordinator as soon as you have the form
completed, even if the family is in the process of being vetted. Everything is dependent on
getting this form back to the District so a quick turnaround is vital.



Send a welcome email to the student introducing yourself and letting the student know you
are excited that they are coming. Provide them information about your area through links to
local Chamber of Commerce sites, their school’s website, District 5130 YE website, etc.
Tell them about the weather, when school starts, a good date range for them to arrive, and
any other information that you would wonder or worry about. Be sure you paint a realistic
picture. In follow up emails, ask if they plan on using their grades from school as credit in

their home country. Ask if they have particular sports or other activities they would like to
be involved in. These may come early in the school year and may require you to take early
action to have them registered. RATHER THAN SENDING ONE LONG E-MAIL, YOU
MIGHT WANT TO SEND MULTIPLE E-MAILS, EACH ADDRESSING ONE TOPIC.
TOO MUCH READING CAN BE INTIMIDATING (AND OFF-PUTTING)!


Videoconference and/or email the student and encourage the vetted 1st host family to do the
same.



Remind the student that they will be doing a program regarding their home country, town,
school and family. Suggest they bring a presentation.



Communicate directly with the student's parents, introducing yourself, your YE committee,
and the host family (families). Keep it short; their English may not be great. Keep it
reassuring; they are, after all, entrusting their sons and daughters to us.



After vetting, give the host parents the student's application so they can begin to learn
about the student.



Provide host parents with an orientation session using the District 5130 Traveling binder
guide. It will include the Host Parent Guide, the Student Contact, Travel, and Vetting
Guidelines, and the Independent Travel Guidelines located on the district website. Stress
that you are a resource for them and the student. Ensure that they know the dates of the
mandatory initial orientation (raft trip) in August and Blues Buster trip in October. (Can be
found at ye5130.org)



Friend the student on social media. You’ll learn a lot about them that way.



Plan to attend and arrange for student to attend the District Inbound Student Orientation
and Raft Trip that is held in late August. Student attendance is mandatory.



Form a welcoming committee. All Host Parents, Counselors and as many interested club
members as possible should plan on meeting the student at the airport. Make signs or a
banner to welcome the Student.



Give the student a list of the vetted host parents, their addresses, phone numbers, and emails.

Communicate with Your Rotary Club
Encourage club members to plan the student into their activities, both personal and in Rotary
during the upcoming year. This will allow you to get to know the student better and to give the
host family a little break. Remind all club members that protocol dictates that the host parents
must always be consulted prior to inviting the student on a trip, to dinner or any other activities.
To violate this fundamental rule of courtesy will put the student, the host parents and yourself in
an embarrassing position. The student will have to decide whether to attend the family plans or
go with you. This will do nothing but create unnecessary resentment. Make NO exceptions to
this rule!
Arrival of the Student - August



The welcoming committee should be at the airport with flags, banners, flowers and fun.



Introduce yourself to the student. Ask the student how to pronounce their name.
Quickly introduce the remainder of the reception committee.



Instruct the student to contact their natural parents to assure them of a safe arrival. Have them
take a picture and send it to their natural parents and have them call home. Someone who
meets the student at the airport can take a picture as the student arrives and e-mail it
immediately to parents left at home. Another can be taken and e-mailed when the student
arrives “home”.



If it is feasible, it can be nice for the IB Counselor to take the student home for the first 3-5
days. During this time, you can show the student their school and around town, bring them
to a Rotary meeting, and develop a bond with the student. The counselor is the consistent
person in the student’s life and a strong initial bond can make the student more comfortable
in discussing issues and asking for help.



Do an “Arrival Confirmation” in the YEAH Portal.

The First Few Days with the Counselor or Host Family


If the student goes directly with the Host Family, allow two days to pass so the student can
overcome “jetlag”, then meet with the student. Confirm “All is well” and they have
informed their parents of safe arrival.



Confirm that the Host Parents and student have discussed "First Night Questions”. The
counselor may be involved in this discussion if it is a new host family, or you want to
observe the initial interactions between the host family and student.



Collect the student’s $300 emergency fund and give it to the Club Treasurer or it may be
placed in the student’s bank account. Encourage the student to put their passport in the
front pocket of their largest suitcase.



Meet with student first week and explain RI, District and Club rules and expectations. Review
the second day questions. Appendix C http://sdq.yeoresources.org/ as well as:
 The 4 D's-No driving, drinking, drugs or serious dating.
 The 6 B's for Inbounds
 Must attend school. They are here on a student visa.
 Host families must know where their student is at all times
 Limited social media.
 Review Rules and Conditions of Exchange from student's Y/E application
 Review consequences for disregarding the above.
 Explain counselor relationship/support system within Club and District.
 Explain Sex Harassment contact information.



Review the district policies including Student Contact, Travel, and Vetting Policy,
Independent Travel Policy, and Family and Friends Visitation Policy with both the student
and family. Host Parents or other responsible adults must have medical consent release forms
in their possession at all times when traveling with exchange students under 18 years of age.



Assist the student in establishing a local bank account. Have the bank statement sent to your
address or ensure you have on-line access so that you can review it to be sure the student is
not overspending.



Ensure the student has a phone that will be used for communication with host family and
club and district committee. It should have at least text and phone but data is not a
requirement.

SCHOOL















The counselor should sign student up for classes, not host family. The counselor should be
working with student in the summer to see what classes they may want or what sports they
may want to be involved in the fall. Host parents MAY be involved, but it is best practice for
the counselor to take the lead.
Call the school and schedule an appointment with the counselor to sign up the students for
classes, coordinating that appointment with the host parents.
When scheduling the curriculum remember the course load must include: US History,
Government and English to the extent that it is possible. Beyond that try to enroll the
student in courses that are interesting and will give the student opportunity for social
interactions.
Do not load the student to the maximum; this is as much a cultural exchange as it is an
educational exchange. Classes such as "Yearbook", "Drama" and sports expose the student to
increased interaction with American students and more cultural information.
Avoid enrolling the student in their native language, even as a Teacher’s Aide. This will
complicate their process of learning to think and dream in English.
Avoid enrolling the student in a “foreign language” (i.e. one other than English or the native
language). Study of such “foreign language” requires student to be processing THREE
languages simultaneously, very difficult and exhausting. Additionally, if that “foreign
language” is one they’ve had exposure to already, the accent they hear in the U.S. may well
make the language unintelligible, and THEY may be unintelligible to teacher and
classmates…very frustrating and unnecessary.
Be aware that the student may or may not be eligible to graduate. Review the courses that
would be necessary for graduation. Do not encourage illegitimate manipulation to graduate a
student that does not meet standard local qualifications. Participation in the graduation
ceremony in an "honorary" manner is often an acceptable option.
If the student has already graduated from their school, they cannot compete in CA athletics.
If they still want to participate in school sports, they can do so in such functions such as team
manager, etc. Talk to the school and coach about the possibilities.
Have grades and all other school information sent to your address. Be certain that school
generated information and mailings are forwarded to you during the year. The student will be
moving two or more times, but will have only one counselor for the entire year. If available,
obtain electronic access to the student’s grades. Communicate with the host family to
determine how much time the student is doing homework and if it is precluding them from
other cultural activities.

During the Year


Review the Know the Cycle of Emotions document to better understand how your student
may be feeling during different times of their exchange. (See ye5130.org)



Be familiar with the Secondary School Student Program Incident Reporting Rubric for
Incidents or Allegations and the D5130 Allegation Reporting Guidelines. (See Appendix D)
If one occurs, contact the District Chair or Inbound Coordinator immediately and they will
ensure the reporting is made. If you are not sure, it is better to ask.



The counselor should work with the individual families and determine the best date to
transition the student. The counselor will move the student from one family to the next. It is
good during this actual move to stop and have a meal or snack. It gives the student time to go
through the emotions of leaving their past family and get ready to approach moving into a new
family.



Monitor the disbursement of the monthly club stipend. The student should come to the first
meeting of each month to receive their stipend.



Assure that the student is participating in Club and District activities.



Assure that responsible committee members have arranged for periodic student gifts in a
timely manner i.e. Christmas, Birthday, etc.



Prepare a calendar for the student’s year and give a copy to the student, YE Committee and
Club President. Include important dates from the District, your Club and the High School.
Encourage the student to pass around a calendar during Rotary meetings where members
“sign up” to take the student to dinner, events, etc.



Take advantage of district Rotary events to get exchange students together. (Foundation
dinners, training assembly)



Get students involved in club fund raisers including those from local Rotaract clubs.



Check student’s grades on monthly basis (before each counselor report). Remind students of
need to complete and turn in homework to show teacher the student is trying; turning in
homework is a MUST for a student to receive a passing grade. There is typically more
homework in US than in other countries.



At least once per quarter or when student changes family, it is suggested that you contact
school counselors and find out how exchange program is working out for the school and
student. Without the school signing the Guarantee Form there is no exchange.



Coordinate transportation to all District Rotary Youth Exchange events. Be certain that
the host parents are advised of mandatory Rotary events well ahead of time.
 Inbound Orientation(August)
 San Francisco Trip (October)
 Ziplining/Outbound Orientation (Jan/Feb)
 District Conference (Apr/May)



Optional Trips
 Optional trips such as the Hawaii, NYC, Philly and DC, and Western Safari trips are
available to the student.
 Assist your student with fundraising and registration.
 Ensure the student has coordinated with their teachers on how they will make up their
school work while they are gone.



Assure that the student is responding to District communications and completing their
Quarterly reports on time.



Be a Friend and a Confidant
 Contact the student at least once every two weeks. Express to the student that he/she can
always confide in you if there are difficulties in the host home or school. Weekly contact
is even better if you have the time; it makes the counseling experience ever so much more
fun.
 Always confer with the host parents prior to inviting the student to lunch or for dinner, etc.
Don't compete with the host family for the student's attention or affection.
 Do not discuss the student's welfare or degree of acceptance in the home while in the
presence of the Host Parents. Give the student an opportunity for confidential discussion.
 Let Rotary be the “bad guy” in telling student they can’t do something. This can save
host parents, or student’s themselves from taking the heat.



Assist the Student in Preparing their Rotary Program
 Six to eight weeks into the exchange year, or when the student feels sufficiently
comfortable with English, the student should present a 15-20-minute program to the host
Rotary club.
 Coordinate the timing of the student's program with the Club President and the Program
Committee Chair.



Communicate privately with the host parents at least monthly.
 During the first few weeks with a family, contact them once a week or so.
 If a challenge arises, discuss with all parties: Student, Parent, Principal (if applicable),
Club Youth Services Director and Club President.
 If a potentially serious challenge arises, it should also be brought to the attention of the
District Inbound Coordinator and District Chairperson. Do not wait until the challenge is
beyond recovery before involving the District Chairperson/Inbound Coordinator.
 Follow the protocol and do not circumvent the Club Youth Services Director or the Club
President before you go to the District Chairperson.



Submit a YEAH monthly report of your interactions with the student and host family



YEAH Portal - http://yehub.net/W13-portal
 When student arrives – Submit “Arrival Confirmation”
 Monthly – Submit “Monthly Counselor Report”
 When student changes family – “Submit Host Family Change Report”
 Ensure student has up-do-date ID card by “Print Temporary ID Card”
 If Insurance card lost, “View Insurance Card”

Involve the Entire Exchange Student Committee






Ask committee members to assume various responsibilities:
 One member to select arrival gift.
 Another member to select birthday gift.
 The creation of welcome banners and acquisition of the student's native flag can be
one committee member's responsibility.
Urge committee members to plan to take the student to lunch, dinner or to their home for a
weekend.
Get the support of Rebound, ROTEX or Rotaractor’s
Assure that the club has paid the District fees for your student.

DIFFICULT STUDENTS
 If you are having difficulties with a student, contact the district RYE personnel as early as
possible. As a rule, students should not be sent home as a first or even second response to
difficulties in their exchange, unless one of the 4 D’s (drugs, drinking, driving, dating in a
sustained relationship/having sex) has been violated. Even then there may be extenuating
circumstances that warrant giving the student another chance.
 D5130 is using the football/soccer system of verbal warnings and then yellow and red cards.
Verbal warnings are for conduct inconsistent with goals and principals of RYE, such as
rudeness or disregard of family rules. Yellow card is given for significant misconduct
serious enough to potentially sending a student home. Red card is given for a serious
misconduct for which a student is sent home, such as the 4D’s.
 Difficulties should be documented in the monthly counselor reports.
 Clubs cannot send a student home. This is a district to district decision. Club counselors
can’t use this as a threat.
INSURANCE
 All students are required to purchase insurance before arrival. Most students to D5130 are
required to purchase from CISI BOLD-UC (www.CISI-Bolduc.com). Copies of the plan and
the medical forms are available at the ye5130.org webpage. There are a few students from
Scandinavian countries that are covered by Europaeiske (ERV). https://www.eurocenter.com/eurocenters/usa/. You will be told if your student has this insurance. There are
fewer non-emergency providers for this ERV insurance and their parents have signed an
acknowledgement of this and that their medical costs may be higher.
 The students were sent an insurance card when they purchased the insurance. Make sure they
have a copy. An electronic copy of their insurance card will be sent to the club YEO and IB
counselor and a copy is available on the YEAH Portal.
 Use the Provider Search to identify nearby medical providers, especially hospitals and
provide this information to each host family during the host family orientation, along with a
copy of the student’s insurance card and a separate copy of the natural parent’s medical
waiver. For the CISI, the link to the provider search is
https://www.myfirsthealth.com/LocateProvider/CustomPage
 For ERV, the provider search features at http://www.phcs.com/ doesn’t often work. The
district inbound coordinator will have called the insurance company to identify local




emergency service providers. For all cases, emergency and non-emergency, make sure to
call the number on the insurance card before going to a doctor.
If a student requires medical care for a preexisting condition, please contact the D5130
inbound coordinator before incurring any medical expenses. There is a very low maximum
benefit for preexisting conditions for those covered by CISI insurance.
Driving. One of the 4D’s is no driving and that is for insurance purposes. Basically, anything
that has a motor the students cannot drive. That also includes Segway’s, hover boards,
motorized skate/long boards, scooters and riding lawn mowers. There is an exclusion in
relation to Amusement Park rides, including go-kart rides.

OTHER MEDICAL





School Sports - Most high schools will ask for a physical examination for someone involved
in sports. It is usually sufficient to provide a copy of the Medical information provided in the
Long-Term Application. However, it is possible that the Long Term Application Medical
information will not be sufficient as some schools require the physical examination be done
within the last year and if a student wants to do sports later in the year the LT medical info
will be too old. If the school insists on a physical examination, the cost should be paid using
the $300 emergency fund as the medical insurance will unlikely cover the cost.
Immunizations - The D5130 Inbound Coordinator works with the students to identify any
immunizations they may need. The D5130 IB Coordinator will work with the club counselor
to ensure the student has meet the requirements before they start school.
If a student is on regular medication, it is strongly suggested that they come with a year’s
supply rather than trying to get a doctor to prescribe the medication, a pharmacist to fill a
prescription that may be written in their home country or for the medication to be mailed
from their home country. The student should work with their own physician prior to
departure to obtain a large enough supply which may be typically longer than what they
would normally receive.

TRAVEL
 If the student has an opportunity to do international travel, notify the D5130 Inbound
Coordinator at least 2 months ahead of the travel and after given approval by District chair.
o The Coordinator needs to know if the student is in “good standing”
o Approvals require snail mailing the original DS-2019 which is the reason for the long
lead time.
o If the student does not have the official approval, they can leave the country but they
won’t be able to reenter the US.
 Travel authorization. See form on-line webpage.
 Local Travel area (30-minute rule of thumb). This is approved by the club board of directors.
 There is no Independent Travel
 Immediate family ONLY is allowed to visit between April and 2 weeks prior to student’s
departure. However, such visits are STRONGLY discouraged. All other family and friends
are not permitted to visit.
 Make sure to review the vetting requirements if the student is traveling with someone other
than host family or vetted Rotarian or volunteer.

Prepare for the Return Home


Rotary exchange students are expected to provide their home club with a program about the
community, school, and family and Rotary Club they visited. Help the student assemble a
presentation that represents their exchange.



Confirm that the student has booked transportation home 90 days prior to scheduled
departure date. The student needs to travel directly to the airport that they initiated
their exchange and may not take side trips.



Often students will want to have mini-visits with former host parents or club members
prior to departure. Advise current host parents of this and encourage avoiding planning
family away trips during the last week or two, and discuss preparations with the student.
The student may want to have all major packing done several days prior to departure thus
allowing time for these visits.



Review the “Going Home” or It’s Time to Go Home” and discuss with student.

District 5130 ‐Rotary Youth Exchange
Inbound Exchange Student Promise Agreement
2019‐2020
I have participated in the Rotary Youth Exchange District 5130 Inbound Orientation Program and I promise to follow the
rules set out by the District Chairperson and Inbound Coordinator.

1. No drinking of alcoholic beverages, including attending parties where alcoholic beverages are served by or
to persons under 21 years of age even if I am not drinking. No alcoholic beverages are to be consumed,
unless in the presence and with the consent of your Host Parents. For example, if it is traditional for them to
have a glass of champagne at the New Year’s celebration, they may offer you a glass as well and I may enjoy
IN MODERATION!
2. No drugs, other than prescribed by a doctor, are to be used at any time, including being in the presence of
others that may possess or partake of drugs.
3. No driving including cars, motorcycles, boats or other motorized vehicles.
4. No serious dating which means spending time with one person to the exclusion of others, and/or in a
romantic and/or sexual manner. No sexual activity, which can be summed up as anything that would be
inappropriate to do in front of your entire group of family and friends.
I understand that Rotary Youth Exchange four D’s listed above, and also understand that any violation of
these rules will result in the termination of my exchange and a return to my home country at the earliest
possible time.
In addition to the rules above, I also promise the following:
 I will obey all the laws of the USA, State of California and host city. I understand that any violation of these laws may
result in arrest and/or termination of my exchange.
 I will immediately remove myself from any situation that involves drugs, alcohol or other illegal activities.
 I will always conduct myself as a representative of Rotary and ambassador of my country.
 I will use the internet, computers and social media only for activities that are appropriate, legal and wholesome.
 I will only travel with adult supervision and Rotary permission.
 I will notify my Rotary Club Counselor at least two weeks prior to any travel outside of the normal area of influence
with my host family. I will complete the travel authorization for these trips.
 I understand that I may not have visits by family, or friends, without Rotary permission and at least three months
advance notice.
 I will attend school and do all assigned work.
 I will advise my District Chairperson or Inbound Coordinator of any situation that I feel is inappropriate or that puts
me in any danger.
 I understand that attendance at the Rotary Sponsored Events, including the Fall Orientation, San Francisco Trip,
Reveal Weekend and Rotary District Conference is mandatory. These events may not be missed for any reason.
 I understand that obtaining new tattoos or body piercing during this exchange year is now allowed.
Rotary Club Name: _______________________________________________
Student signature________________________________________________

Date ____________________

RYE District 5130 Chair ____________________________________________

Date ____________________

The Rotarians of D5130 agree to support our Youth Exchange Ambassadors during the course of their exchange as
follows:
1. By being cognizant of the 4D’s and thus by our own actions ensuring they are observed;
2. By being aware of the further behavioral expectations of our Ambassadors as set out in the Promise Agreement;
3. By being available to our Ambassadors in any time of need
4. By including our Ambassadors, to the fullest extent possible, in Rotary, family, and community activities.
AGREED!
D5130 Representative _________________________________________________ Date _____________________
Club Representative ___________________________________________________ Date _____________________

APPENDIX A
VETTING AND TRAINING
D5130 Rotary Youth Exchange, as part of WESSEX, uses the Youth Exchange Administrative
Hub (YEAH) to track student and host family vetting. For those involved in other Youth
Services, please see your club youth services director to track volunteer vetting. The training
was prepared by a committee of the North America Youth Exchange Network (NAYEN) of
which WESSEX is a member.
VOLUNTEERS - http://yehub.net/W13-volapp
Description
Volunteer Application
References – No relatives, no
youth exchange district or club
committee member and only 1
current or past Rotarian
Criminal Background Check
(CBC)

Required
Yes
Yes – 3 references
required.

Frequency
3 years
3 years

YEAH Auto?
No, got to link
Yes, when app
submitted

Yes

Annually – DoS
requirement

YPA – Youth Protection
Awareness

Yes

Volunteer Training
US DOS Local Coordinator
Training
Counselor Training (USA)

Yes
Yes, except DOS exempt

3 years. With
new volunteers
and at renewal
3 years
Annually – DoS
requirement
3 years

Manually, link
expires after 5
days
Yes
Yes
Yes

Recommended for YEO,
Manually
IBC, Club Pres. No for
OBC, DOS exempt
Cultural Shock and Reverse
Recommended for YEO,
3 years
Manually
Culture Shock
IBC, OBC
A reference is DOS exempt if they have, or could have, no programmatic oversight over the student. An
example is volunteer whose only duty is to transport the student to and from events.
An email of successful completion will be sent when a volunteer has completed the vetting which will
include other helpful documents.
HOST FAMILIES - http://yehub.net/W13-hfapp
Description
Host Family Application
References - No relatives, no youth
exchange district or committee
member and only 1 current or past
Rotarian
Criminal Background Check

Required
Yes
Yes, 2 required.

Frequency
Valid for 18 months
Valid for 18 months

YEAH Auto
No, got to link
Yes, when app
submitted.

Yes

Valid for 18 months,
or when hosting new
student

No.

Home Visit/Interview Report
HF Orientation. Cover all items in
checklist.
Follow-up visit Report

Yes
Yes

New student
New student

Yes
Yes

Yes

Yes

YPA - Youth Protection Awareness

Yes

NAYEN Host Family Orientation.

Optional

After 15-60 days after
move-in
With new application
and at renewal
With new application

Yes
No

OUTBOUND PARENTS
Training
Outbound Parent Training
Cultural Shock and Reverse Culture Shock

Required
Optional
Optional

Frequency YEAH Auto
Manually
Manually

There are many resources associated with the NAYEN training that have been downloaded to the
ye5130.org webpage. Below are the specific resources associated with each training.
YPA USA (YOUTH PROTECTION AWARENESS)
•
YPA Flash Cards
•
Rotary International Website - https://www.rotary.org/
•
Rotary Code of Policies (2.130 Youth Protection – April 2018)
https://my.rotary.org/en/document/rotary-code-policies
•
A library of Youth Exchange Resources - https://nayen.org/public-resources/
•
National Sexual Assault Online Hotline - https://hotline.rainn.org/online/terms-of-service.jsp
800-656-HOPE (4673) or https://rainn.org/
•
Rotary Youth Protection Guide – 775en
•
Conflict Resolution
Volunteer Training USA
 Conflict Resolution
 Crisis Communications
Plan
 Cultural Shock
 District Crisis Plan
 DOS Reporting Rubric




Flash Cards
Football discipline system




Introverts and Extroverts
So You Think They are Home





Going Home
Host Family Recruitment
How Have I Changed



Youth Exchange Handbook 746en

Counselor Training – USA
 Youth Exchange Handbook 746en
 Rotary Youth Protection Guide – 775en
Cultural Shock and Reverse Cultural Shock
 Cultural Shock
 The Middle Wave of Cultural Shock


So You Think You’re Home Now






Cultural Shock
Conflict Resolution

So You Think They’re Home
Understanding Cultural Differences – YouTube
Video https://youtu.be/tAtRB7TKCQE 39
minutes

Local Coordinator Training
•
DOS Regulations study guide (includes 62_25)
•
DOS Regulations (22 CFR 62.25)
HF – Host Family USA
 Regulations USA
• DOS Regulations (22 CFR
62.25)
• DOS Host Family Letter
(SSS-HF-letter-2018.pdf)
• Conflict Resolution
• Cultural Shock

• Flash Cards (HF) USA
• Football Discipline System
• Going Home
• Rotary Guide for Host Families
749en
• Understanding Cultural
Differences (YouTube Video
https://youtu.be/tAtRB7TKCQE)

Outbound Parent Training
• So You Think They’re are Home
•So You Think You’re are Home Now

• Cultural Shock

• Best Practices in Addressing
Mental Health Issues Affecting
Study Abroad
• So You Think They’re are
Home
•So You Think You’re are
Home Now
•Introverts and Extroverts

APPENDIX B – HOST FAMILIES
A host family is a vital part of the cultural exchange, immersing the student in a variety of
activities while in the host country. The host family plays a large role in offering the student a
view of another country and gains the opportunity to learn about a new culture from a young
leader. Hosting is a tremendous experience in which you can share in a young person’s hopes
and dreams and develop a lifelong connection with a student and family from another country. It
can be challenging to help a young person transition to a new culture and ease into the
surroundings but the rewards are immeasurable. (More information can be found at RI 749en A
Guide for Host Families)
•

How to find them.
o This is typically the hardest part of youth exchange as we would prefer 3 host families
per student with a minimum of 2.
o This is also the item that most students have a problem with across Rotary. That may be
because in almost all of Rotary, against RI rules, districts require families of outbound
students to host inbounds.
o Ask future outbounds for recommendations.
o Friends, family of past exchange students or current exchange students, STEP host
families
o Can be single parents, or same-sex parents. A home with one adult and no children is
another option. It just requires a little extra vetting
o Can be family without kids. Just make sure they are aware of change in their normal
routine. They may need to transport the students to sports games, practices, school.

•

How to take care of host family
o It is required to have at least monthly contact with host family and report.
o Ask the host family how often student is in contact with their natural family back home.
o Beware of previous family’s house rules so you know where problems may crop up.
(cleaning room, buying of items for student)
o Invite host parents to Rotary Club events and possibly give them free tickets to your
events.
o Host families should be encouraged and invited to:
 Participate in Rotary Host Family Orientations regarding the parenting of exchange
students.
 Attend the Inbound Student Orientation and Raft Trip in August.
 Attend Rotary meetings with the student or make it possible for the student to
attend Rotary meetings and other Rotary events when given sufficient notice.
o Have club members take student for part of the day, weekend, which gives host family a
break. Complete vetting is needed if going to be one-on-one student but if having them
over for dinner with the family, then all is needed is YPA. All Rotarians should have
completed YPA training anyway. Make sure activity is cleared with host family as they
may have had something scheduled.
o Invite previous host families to stay in contact with student and current host family. If
they do want to do something with student, make sure it is cleared with current host

o
o
o

o
o
o
o

•

family.
If you as a counselor are going to tell host families that you are going to ask Rotarians to
do some kind of activity with the students, then please follow up and actually have
Rotarians do them.
Have calendars on the table at Rotary meetings where members can sign up to have an
activity with the student.
Have the student tell the club what they would like to see or do while they are on their
exchange. While this is NOT a sightseeing trip while they are on their exchange and host
families are NOT expected to be tour guides, if club members are going somewhere or
doing something that the student has expressed an interest in, then maybe someone from
the club can give them the opportunity.
Family needs to treat student as part of the family with the same rights, expectations and
responsibilities. Especially if there are siblings in the household, they will quickly pick
up if the exchange student is treated different.
There may be issues with students who are used to having servants and not wanting to do
their share of the work.
Remind host family that student needs to provide host parents with sufficient notice of
activities and when they will need transportation.
Social media and downloading. Be aware of potential illegal downloads. Can limit WiFi
to certain IP addresses or during certain periods of time.

Thanking of Host Family after they have hosted
o Thank them at club meeting. Invite them if they are not Rotarians.
o Have end of year party with host parents to thank them and their families.

APPENDIX C
Second Day Questions – Student and Counselor
http://sdq.yeoresources.org/ to convert questions to student’s native language
About the counselor / YEO
Please tell me about yourself and your family
Please tell me about your Rotary Club history
What is the difference between a YEO and a counselor?
How long have you and your club been involved with Rotary Youth Exchange?
Emergency
In case of an emergency, what is your contact information, please?
Who should I contact first in an emergency?
How do I call for emergency help?
In case my YEO/Counselor is not available, who are my alternate contacts?
Are all the police available for help or are there different types of police for different purposes?
Club policy
Am I invited / expected to attend all Rotary meetings?
How often should I go to Rotary meetings?
When and where does the Rotary Club meet?
Who should I go with? May I go alone?
Can I be the Greeter at the Club for my first few Rotary meetings?
Am I allowed/expected to talk when I attend Rotary meetings?
If so, when would I be expected to talk?
How long am I allowed/expected to talk?
When can I schedule my presentation of my country in the Rotary Club?
Are there other Rotary clubs in town?
May I attend other Rotary Club meetings in town?
Who should I contact in case I want to go to one of these Rotary Club meetings?
How should I dress for Rotary meetings? Casual/Smart? Rotary Blazer?
What other events are there where I should wear my blazer?
Are there any Rotary groups for young people in town?
May I join these groups?
Who will introduce me to them?
What are the different projects our Rotary Club organizes and when are those scheduled?
Am I allowed to earn spending money? If so, how may I do that?
When are the mandatory YE events/orientation(s) that I need to attend?
Money / allowance
How and when will I receive my monthly allowance from the Rotary Club?
How much is my monthly allowance?
When and to whom am I going to give the money for emergency fund?
What are things the Rotary will cover/pay for me? ... such as activities or hobbies/school
programs/books?
Should I open a bank account here in your country?

Does the ATM charge me a fee each time I withdraw cash?
Are there better banks than others that I should use?
School:
Who is going to show me the way to school on the first day and introduce me to the principal and
school staff?
Are there any language tests I will have to pass in order to remain here?
Do you have a certain grade average I must maintain in order to remain here?
Who can excuse me if I miss school for a Rotary event/meeting?
Host families:
Will I have more than one host family?
Do you know all my host families?
When will I be able to meet them?
Whom should I call if I have problems with my host family?
Getting around:
What is the Club's policy on my travelling around the area?
Am I allowed to travel to other towns nearby?
How far am I allowed to go by myself?
How does the public transportation work (bus, subway, train)?
What does it cost to use the public transportation?
Who will show me how to buy tickets for public transportation?
Am I allowed to travel by train or bus alone?
What is the best way to travel around the city without asking my host parents to drive me
around?
Will a car stop for me when I want to cross the road?
What are the general social rules in the city?
What is the best place to go shopping for clothes, souvenirs or gifts?
Where is a good area for people my age to hang out and meet new people?
Are there places in the City that I should avoid to be safe?
Where is the post office?
POSSIBLE ADDITIONAL QUESTIONS:
Phone:
Does the host club provide a phone or phone access? Do I need to get a phone?
If so, what do you recommend I get and where?
How does phone access work in your country? What are the data limitations?
Would you please give me any suggestions regarding phones that I have not asked?

Appendix D
WESSEX Allegation Reporting Guidelines District 5130
Introduction
Rotarians, their families, and non-Rotarian volunteers are expected to use their best efforts to
safeguard the welfare of and prevent the physical, sexual or emotional abuse or harassment of every
student with whom they come into contact.
Rotary International and WESSEX are committed to protecting the safety and well being of students
in Youth Services programs and will not tolerate their abuse or harassment. All allegations of abuse
or harassment will be taken seriously and must be handled within the following guidelines. The
safety and well-being of students should always be the first priority.
Definitions
Emotional or verbal abuse: Incidents in which an adult uses fear, humiliation, or verbal assaults to
control the behavior of a young person in their care. Examples include rejecting the young person,
preventing them from developing normal social relationships, and making derogatory statements
about the youth’s race, religion, or personal appearance.
Physical abuse: Mistreatment of a young person by use of physical contact intended to cause pain,
injury, or other physical suffering or harm.
Neglect: Failure to provide (for no apparent financial reason) adequate food, clothing, shelter, or
medical care necessary for a youth’s well-being.
Sexual abuse: Sexual abuse refers to engaging in implicit or explicit sexual acts with a student, or
forcing or encouraging a student to engage in implicit or explicit sexual acts alone or with another
person of any age, of the same sex or the opposite sex.
Additional examples of sexual abuse could include, but are not limited to:
 Non-touching offenses
 Indecent exposure
 Exposing a child to sexual or pornographic material.
Sexual harassment: Sexual harassment refers to sexual advances, requests for sexual favors or verbal
or physical conduct of a sexual nature. In some cases, sexual harassment precedes sexual abuse and
is a technique used by sexual predators to desensitize or “groom” their victims.
Examples of sexual harassment could include, but are not limited to:
• Sexual advances
• Sexual epithets, jokes, written or oral references to sexual conduct, gossip regarding
one’s sex life, and comments about an individual’s sexual activity, deficiencies, or
prowess
• Verbal abuse of a sexual nature
• Displaying sexually suggestive objects, pictures or drawings
• Sexual leering or whistling, any inappropriate physical contact such as brushing or
touching, obscene language or gestures and suggestive or insulting comments
Is it Abuse or is it Harassment?
Whether the alleged conduct amounts to sexual abuse or sexual harassment is not to be determined
by the adult to whom allegations are made. After ensuring the safety of the student, all allegations
should be immedi tely reported to appropriate District Officers and to local law enforcement
authorities as required by law.

Allegation Reporting Guidelines
For use by all adults to whom a student reports an incident of abuse or harassment
Any adult to whom a student reports an incident of sexual abuse or harassment is responsible
for following these Allegation Reporting Guidelines.
1.

Report from Student
a. Listen attentively and stay calm. Acknowledge that it takes a lot of courage to report abuse. It
is appropriate to listen and be encouraging. Do not express shock, horror or disbelief.
b. Assure privacy but not confidentiality. Explain that you will have to tell someone about the
abuse/harassment to make it stop and to ensure that it doesn’t happen to other students.
c. Get the facts, but don’t interrogate. Ask the student questions that establish what was done
and who did it. Reassure the student that s/he did the right thing in telling you. Avoid asking
‘why’ questions. Remember your responsibility is to present the student’s story to the proper
authorities.1
d. Be non-judgmental and reassure the student. Do not be critical of anything that has happened
or anyone who may be involved. It is especially important not to blame or criticize the student.
Assure the student that the situation was not their fault and that they were brave and mature to
come to you.
e. Record. Keep a written record of the conversation with the student as soon after the report as you
can, including the date and time of the conversation. Use the student’s words, and record only
what has been told to you. This record shall be provided to the District Abuse Prevention
Coordinator and local law enforcement authorities as required by law.

2. Protect the Student
Ensure the safety and well-being of the student. Immediately remove the student from the situation
and from all contact with the alleged abuser or harasser. Give reassurance that this is for the student’s
own safety and is not a punishment.
3. Report to Appropriate Law Enforcement Authorities
Immediately report all allegations of sexual abuse or harassment to the responsible District Officer for
investigation. These individuals will provide guidance on reporting to appropriate law enforcement
authorities. All allegations must be reported to RI and in the case of Inbound Youth Exchange students
to the U.S. Department of State within 72 hours; the person responsible for doing so is the District
Youth Exchange Chair or the District Governor.2
4. Avoid Gossip and Blame
Do not tell anyone about the report other than those required by the guidelines. Care must be taken
to protect the rights of both the victim and the accused during the investigation. Rotary maintains
the privacy (as distinct from confidentiality) of any accused person.
Caution should be exercised when asking students questions relating to abuse allegations and only those in a level of
supervisory or program responsibility should do so. Your job is to obtain the basic facts to establish what may have
occurred, who the perpetrator is and to ensure that the student is safe. Once this is accomplished, notifications if not
already completed should be made to your club President and to the District Abuse Prevention Coordinator who will
provide guidance with the next steps to be taken. If at any time the interviewer feels the alleged incident may be
criminal in nature, the interview should cease and the local law enforcement authorities contacted.
2
District Officer contact information can be found at: www.rotary5130.org/district
1

1
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5. Do Not Challenge the Alleged Offender
The adult to whom the student reports must not contact the alleged offender. In cases of abuse,
interrogation must be left entirely to law enforcement authorities. In cases of non-criminal harassment,
the responsible District Officer will investigate, and will be in contact with the alleged offender after
the student has been moved to a safe environment.
6. Follow-Up
After reporting allegations to the responsible District Officer, he or she will follow up to make sure
steps are being taken to address the situation, including an independent and thorough investigation into
any claims of sexual abuse or harassment. Any adult against whom an allegation of sexual abuse or
harassment is made shall be removed from all contact with youth until the matter is resolved.
Post Report Procedures
For Use by Rotarian Counselors and District Abuse Prevention Coordinator
The student’s Rotarian counselor and the District Abuse Prevention Coordinator are responsible
for ensuring that the following steps are taken immediately following an abuse allegation is
reported.
1. The adult to whom the student reports the abuse should follow the WESSEX Allegation Reporting
Guidelines.
2. Confirm that the student has been removed from the situation immediately and all contact
with alleged abuser or harasser.
3. Contact appropriate law enforcement agency as directed by the District Abuse Prevention
Coordinator (if not already done). If law enforcement agencies will not investigate, the club
or District Abuse Prevention Coordinator will coordinate an independent investigation into the
allegations.
4. Ensure the student receives immediate support services.
5. Offer the student an independent, non-Rotarian counselor to represent the interests of the student.
6. Ask social services or law enforcement to recommend someone who is not a Rotarian or in any
way involved with Rotary.
7. Contact the student’s parents or legal guardian. If away from home, provide the student with
the option of either staying in country or returning home.
8. Remove alleged abuser or harasser from all contact with the specific student and other youth
while investigations are conducted.
9. Cooperate with the police or legal investigation.
10. The District Abuse Prevention Coordinator, the District Youth Exchange Chair or the District
Governor must inform Rotary International and the U.S. Department of State (in the case of
Inbound Youth Exchange students) of the allegation within 72 hours, and provide follow-up
reports of steps taken, the outcome of all investigations, and resulting actions.
Post Allegation Report Guidelines
Responding to the Needs of the Student
There will need to be a cohesive and managed team approach to supporting the student after an
allegation report. The student is likely to feel embarrassed, confused, and may become withdrawn and
appear to be avoiding members of the host family or club. After a report of harassment or abuse, Youth
Exchange students may or may not want to remain on their exchange. If they do, they may or may not
want to continue their relationship with their hosting Rotary club depending on the circumstances. In
some cases, a student may wish to remain in country, but change to a different host club.
It may be difficult for club members and host families to understand how the student is feeling, but it
would be helpful for the student to know that the club remains a support for them. Club members and
host

1
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families may experience ambiguity toward their roles and may feel unclear regarding their boundaries.
However, they need to do whatever is necessary to reassure the student of their support at all times.
Appropriate Response for Addressing Issues Within the Rotary Club for Allegations Made Against
Rotarians or Non-Rotarians
When addressing an allegation of abuse or harassment, the most important concern is the safety of the
students. Club members should not speculate, make editorial comments, or offer personal opinions
that could potentially hinder any police or criminal investigations. Club members should be cautioned
about speculating or commenting on the matter during the investigations. Comments made about
alleged victims in support of alleged abusers do not support our statement of conduct or Rotary ideals.
Comments made against an alleged abuser could lead to a slander or libel claim filed against
Rotarians or clubs by the alleged abuser.

Statement of Conduct for Working with Youth
Rotary International is committed to creating and maintaining the safest possible
environment for all participants in Rotary activities. It is the duty of all Rotarians,
Rotarians’ spouses, partners, and other volunteers to safeguard to the best of their
ability the welfare of and to prevent the physical, sexual, or emotional abuse of
children and young people with whom they come into contact.
Adopted by the RI Board of Directors, November 2002

SECONDARY SCHOOL STUDENT PROGRAM INCIDENT REPORTING RUBRIC
*Reporting depends on the level of seriousness, the impact to the health, safely, and welfare of the exchange student, and the impact to the surrounding
community. It is a Department of State best practice for sponsors to report particularly serious matters within 24 hours, and other matters within 72 hours,
depending on the seriousness of an incident.
The reporting rubric is to be used as a general guideline for reporting incidents to the U.S. Department of State (DOS). Please inform the Office of Private
Sector Exchange Administration (OPA) of the following by emailing an incident report to the OPA mailbox: HighSchoolExchanges@state.gov. The following
federal regulation (22 CFR 62 Exchange Visitor Program: Subpart B ‐ Specific Program Provisions) pertains to the sponsors’ responsibility to inform DOS of
serious allegations or incidents:

22 CFR 62.25(n)(1) Reporting requirements. Sponsors must immediately report to the Department any incident or allegation
involving the actual or alleged sexual exploitation or any other allegations of abuse or neglect of an exchange student. Sponsors
must also report such allegations as required by local or state statute or regulation. Failure to report such incidents to the
Department and, as required by state law or regulation, to local law enforcement authorities shall be grounds for the suspension
and revocation of the sponsor's Exchange Visitor Program designation;
Nature of Incident or Allegation*
Sexually Related Incidents or Abuse (incident or allegation involving
actual or alleged sexual exploitation or any other allegations of abuse)
Incident Involving the Criminal Justice System (police, child
protective services, law enforcement, etc.)
Exchange Visitor Death
Exchange Visitor Missing
Threat of Negative Press, Foreign Government, or Embassy
Involvement (incident expected to bring DOS or the exchange visitor
program into notoriety or disrepute)
Public Events or Natural Disasters Directly Involving Student Safety
(school shooting/violence/stabbing, earthquake, tornado, flood, etc.)

Sponsor Violations (self‐recognition of errors in vetting, oversight,
staffing, etc.)
Patterns of Behavior Problems (substance abuse, aggressive physical
contact, severe bullying, etc.)
Host Parent Substance Abuse
Mental Health Issues (eating disorder, cutting, suicidal ideation,
suicide attempt, planned program termination due to mental health
concerns, etc.)
Dangerous and Unsuitable Living Conditions (non‐vetted people in
the home, theft, inappropriate relationship, pest infestations, mold,
filth, etc.)
Life Threatening Health Condition (traumatic brain injury, severe
burn, debilitating heart condition, major surgery, seizure disorder, etc.)

*Reporting depends on the level of seriousness, the impact to the health, safely, and welfare of the exchange student, and the impact to the surrounding
community. It is a Department of State best practice for sponsors to report particularly serious matters within 24 hours, and other matters within 72 hours,
depending on the seriousness of an incident.

SECONDARY SCHOOL STUDENT PROGRAM REPORTING REQUIREMENTS
Sponsors are required to report any serious situation that has or could have the effect of endangering the health, safety, or welfare of an exchange
visitor. An incident report is preferred in all situations, but a quick e‐mail regarding an evolving situation, to be followed later by an incident report, is
acceptable. The following federal regulations (22 CFR 62 Exchange Visitor Program: Subpart A ‐ General Provisions and Subpart B—Specific Program
Provisions) pertain to the sponsors’ responsibility to inform DOS of serious problems or incidents, and cooperate with inquires and investigations:


22 CFR 62.10(d)(1‐2) Monitoring of exchange visitors. Exchange visitors' participation in their exchange program must be monitored by
employees of the sponsor. Monitoring activities must not include any retaliation or discrimination against exchange visitors who make adverse
comments related to the program. No sponsor or employee of a sponsor may threaten program termination, remove from the program, ban
from the program, adversely annotate an exchange visitor's SEVIS record, or otherwise retaliate against an exchange visitor solely because
he/she has filed a complaint; instituted or caused to be instituted any proceeding; testified or is about to testify; consulted with an advocacy
organization, community organization, legal assistance program or attorney about a grievance or other work‐related legal matter; or exercised
or asserted on behalf of himself/herself any right or protection. Sponsors must:
(1) Ensure that the activities in which exchange visitors are engaged are consistent with the category and activity listed on their Forms DS‐2019;
(2) Monitor the physical location (site of activity), and the progress and welfare of exchange visitors to the extent appropriate for the category;



22 CFR 62.10(e) Requests by the Department of State. Sponsors must, to the extent lawfully permitted, furnish the Department of State within
the Department‐requested timeframe all information, reports, documents, books, files, and other records or information requested by the
Department of State on all matters related to their exchange visitor program. Sponsors must include sponsor's program number on all
responses.



22 CFR 62.10(f) Inquiries and investigations. Sponsors must cooperate with any inquiry or investigation that may be undertaken by
the Department of State or the Department of Homeland Security.



22 CFR 62.13(g) Retention of records. Sponsors must retain all records related to their exchange visitor program and exchange visitors (to
include accompanying spouse and dependents, if any) for a minimum of three years following the completion of each exchange visitor
program.
22 CFR 62.13(d) Serious problem or controversy. Sponsors must inform the Department of State on or before the next business day by
telephone (confirmed promptly in writing by facsimile or email) of any investigations of an exchange visitor's site of activity or serious problem
or controversy that could be expected to bring the Department of State, the Exchange Visitor Program, or the sponsor's exchange visitor
program into notoriety or disrepute, including any potential litigation related to a sponsor's exchange visitor program, in which the sponsor or
an exchange visitor may be a named party.

